
agenda 
 
All-hands Staff Meeting 
3/20/2018  
Krannert Auditorium 
10:00 – 11:15 AM 

 
Topics 

 
• Update on Business Process Re-Engineering / Human Capital 

Management 
o changes to financial business process 

• Boiler Key Initiative 
• Update on Masters recruitment; undergraduate class forecast 
• Reminders on the performance evaluation process 
• Remake of the intranet – an update 
• For discussion – Skill development for staff – what and how 
• Time for Question and Answers 
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